Visit Emergency Contact Training Scenario 2: Health Issue Debrief

The Basics

· Activate your establishment’s Emergency Plan for visits

· Begin making a record – use any pro-forma provided through the Emergency Plan

· Note the time of the incoming call

· Ensure that you note the telephone number of the Group Leader (GL)

· Get rapid access to your copy of the visit details that were lodged with you as the Emergency Contact

· Confirm the details of the problem as per recording template

Advice to the Group Leader

· Get the GL to confirm the seriousness and extent of the problem. It seems to be bigger than a hostel-based group (with sick staff ) can cope with 

· Assure the GL that you will make every effort to find two replacement staff with the required competence to stand in for the sick staff

· Should that fail, the EVC will be asked to make all necessary arrangements to terminate the visit

· Advise the GL to make such adjustments to the planned programme (as consistent with the visit information given to parents) to get through the next day, by the end of which replacement staff will be with the team or an evacuation plan will have been implemented

· Arrange an update phone-call in an hour

What next/Action Plan

· Phone the EVC to get an input on possible staff replacement and arrange who will contact those staff to sound the possibility of them joining the visit.  Discuss whether this might be a governor or a parent
· Be prepared to consider whether this will have to be you?
· Phone the possible replacements
· Be prepared to keep the GL updated and reassured
This emergency does not have any characteristics that suggest that the Employer/LA should be contacted
