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1. Introduction 
 



www.corc.uk.net 

Our mission is to promote the meaningful use of 
evidence to enable more effective and child-
centred support, services and systems to 
improve children and young people’s mental 
health and wellbeing. 



• Understand why measuring child 
mental wellbeing matters to schools 

• Learn about different ways to 
measure child mental wellbeing in 
schools  

• Learn from examples of schools 
currently measuring child mental 
wellbeing  

• Know how to access resources to 
support you  

 

Learning Objectives 



• Many different definitions 

• Mental wellbeing is not simply the 
absence of mental illness  

What is mental wellbeing? 



• Individual 

• Family 

• Community 

• Learning 
environment 

 

 

What informs well-being? 



Schools as a site for well-being support 



 

• What is the role of schools in child mental 
wellbeing and child mental health?  

 

• How is it relevant to your work?  

Discussion  



• More and more programmes in existence to 
support mental health in schools 

• But… 
• How do schools get a sense of the strengths and challenges 

for their student population? 

• How do they know who might need more support? 

• How do they know if this support is helping? 

Schools as a site for well-being support 



 

 

2. Measuring child mental wellbeing in 
schools 



PHE:  Formally defining need can inform commissioning decisions for 
 schools, school clusters or local authorities 

 Evaluating will tell you if activities and interventions actually work to 
 improve wellbeing and whether they are worth the investment 
 

Ofsted:  Assessing and responding to learners’ emotional health and 
 wellbeing needs, and their impact on the capacity to learn, relates to 
 all key judgement areas 
 

DfE:   Schools should collect routine outcome data to assess the impact of 
 counselling on the child or young person and the effectiveness of 
 the service as a whole  

Why measure outcomes?  



1. Understand what is happening in 
your school 

2. Demonstrate effectiveness 

3. Continuous improvement 

4. Support individual interactions 

Why measure outcomes? 



• Questionnaire based 

• Measure specific things 

• Validated and standardised 

What kind of outcome measures are 
used in mental wellbeing? 



Measuring mental well-being 



Measuring mental well-being 



Choosing the right measure  

• What are you trying to 
achieve / understand? 

• How & which measure(s) 
will help you achieve this? 

• What support is needed in 
order to use the measure? 

• Is this support available or 
does this need to be 
resourced? 



• Getting different perspectives: child, parent, 
practitioner 

• Practical considerations  

– e.g. length of questionnaire 

– how frequently it will be collected 

• Considerations specific to a particular group 

– How will they respond to the language in the measure 

– Certain groups have specific needs, e.g. YP with Learning 
Disability 

 

 

Choosing the right measure 



 

 

3. Different approaches to measuring 
child mental wellbeing in schools 



Purposes for measuring mental 
well-being 

1. Evaluation: to consider the impact of whole-
school/college support and targeted interventions  

2. Identification: to identify individual students who 
might benefit from early support   

3. Snapshot: to understand needs on aggregated basis, 
provide evidence for Ofsted and to plan whole-
school/college support  

 



• This approach is used to ensure the support you have 
put in place is helping the children and young people 
involved 

• Findings can be used to reflect on and improve 
practice 

• They can inform future funding decisions 

• It generally involves looking at how outcomes have 
changed as the result of an activity –measuring them 
before, after, and sometimes during an intervention 

1. Evaluation 



 

 

Evaluation: how to approach it 
A logic model is helpful in mapping out what your intervention aims 
to achieve, and the best measure(s) for evaluating it 



• What information will tell you if your intervention is 
achieving what it is meant to achieve? 

– The mental wellbeing measure may be only part of the picture 

– You may want to consider different people’s perspectives 

• Practical considerations  

– At what time points will you capture data to see if the 
intervention has made a difference – when is the start/ end? 

– Who will capture and collate the information and how? 

• How will you analyse the data 

– Are there comparison groups? 

 

 

Evaluation: key to consider from outset 



Rochdale Healthy Schools 

• Evaluated the impact of their intervention ‘Wise 
Ways to wellbeing’ using the Stirling Children’s 
Wellbeing scale 

• Used the scale at the beginning, and then with their 
target group after support activities, and looked at 
change in scores 

• Case study highlights the need for  

– resources needed to administer (collate and score) 

– explanations for the young people (and parents) involved 
about how the information would be used 

Evaluation, example in practice 



Statements Never Not Much of 

the time 

Some of the time Quite a lot of the 

time 

All of the time 

I think good things will happen in my life  
          

I have always told the truth  
          

I’ve been able to make choices easily  
          

I can find lots of fun things to do  
          

I feel that I am good at some things  
          

I think lots of people care about me  
          

I like everyone I have met  
          

I think there are many things I can be proud of  
          

I’ve been feeling calm  
          

I’ve been in a good mood  
          

I enjoy what each new day brings  
          

I’ve been getting on well with people  
          

I always share my sweets  
          

I’ve been cheerful about things  
          

I’ve been feeling relaxed 
          

The Stirling children’s wellbeing scale - this is 
a holistic, positively worded scale, developed 
by the Stirling Educational Psychology Service, 
that is suitable for educational professionals 
looking to measure emotional and 
psychological wellbeing in children aged eight 
to 15 years 



 

• Are you already doing some of this? 

• How can you see this working at your school? 

• What are the barriers and how can we overcome 
them? 

Evaluation - discussion and reflection 



• This approach is used for identifying individual 
students who might benefit from support  

• Typically done using screening tools that pick 
up mental health problems 

• Not recommended to use a single measure in 
isolation for this purpose 

• ‘Check in’ conversations with young person 
highly recommended 

 

2. Identification 



• Whether to use the screening questionnaire with a 
whole cohort or with specific identified students 

• Training for staff who are using the questionnaire,  

– introducing  the questionnaire 

– interpreting the answers given 

– awareness about ethical issues, e.g. consent  

• Be clear what you are going to do with or about the 
information 

 

 

Identification: key to consider from outset  



Cheltenham College, Gloucestershire 

• The Welfare Management Team use the Warwick 
and Edinburgh Emotional Wellbeing Scale, alongside 
their own assessment of the problem and context 

• Used to identify issues with students, in order to put 
in place appropriate support 

• Case study highlights the value of  

– Using the measure in discussion to ensure the correct level 
of support is in place 

– Also being able to use the measure to monitor progress 

Identification, example in practice 

Note: DfE recommend the Strengths and Difficulties Questionnaire (SDQ) to identify issues.. 



Warwick and Edinburgh Emotional Wellbeing Scale 

The scale has been validated for use 
with children aged 13 and above, but 
has been used with children aged 11 and 
above 



DfE suggest using the Strengths and 
Difficulties Questionnaire  - suitable for 
completion by children aged 11 - 17, or by 
parents or teacher for those age 2 and up.  The 
measure has with five subscales looking at 
emotional symptoms, conduct problems, 
hyperactivity/ inattention, peer relationship 
problems and prosocial behaviour.  

Questionnaire, scoring sheet and 
accompanying notes are available for free, 
from www.sdqinfo.com: scoring sheets provide 
overall scores considered normal, borderline 
and abnormal 

http://www.sdqinfo.com/


• Discussion: can you see this adding value in your 
school? 

– How do staff currently identify issues? 

– What tools do they use to share and discuss concerns with 
other professionals?  E.g. in child mental health services 

• Would it be more suitable across a whole cohort or 
with individual children/ young people? 

• What are the barriers and how can we overcome 
them? 

Identification – discussion and reflection 



• This approach is used to identify needs or strengths 
within whole cohorts e.g. across a year group 

• ‘Temperature check’ 

• Commonly used to 

– plan prevention work 

– inform planning decisions at school/college level or across 
clusters  

– provide evidence of good practice 

3. Snapshot 



• Which students will be involved and why 

• How to get a big enough number to be able to say 
something from the results  

• Whether the information will be anonymous or not  

• How to protect and store the data 

• Issues of consent and communication - parents and 
carers as well as children and young people 

• What you will do with the data 

Snapshot: key to consider from outset 



HeadStart – primaries and secondaries in 6 areas  

• Use a Common Measurement Framework that brings 
together several validated measures 

• Approx. 100 questions, completed at year 9, and 
tracking one cohort across all school years 

• To understand overall resilience and wellbeing of 
school population, and to monitor the impact of the 
area’s HeadStart programmes 

– Survey takes on average 18 minutes to complete 

– Supports conversations between schools and other 
commissioners about emotional wellbeing 

 

Snapshot - example in practice 



• We can offer a number of secondary schools 
free access to the Common Measurement 
Framework over a three year period 

– Support in administering an ‘opt-out’ consent 
process for participating pupils 

– Access to electronic survey 

– Analysis of survey responses from your school, 
benchmarked with schools from other areas 

For more information contact us at corc@annafreud.org 

Common Measurement Framework 
UPDATE! 



 

• Can you see this working at your school? 

– Experience of using similar whole school surveys? 

• How would you use the information? 

• What are the barriers and how can we overcome 
them? 

Snapshot – discussion and reflection 



4. Considerations in introducing outcome 
measurement in your school or area 



Young advisors said measuring wellbeing can: 

• send an important message that wellbeing is 
being taken seriously 

• open up conversations about wellbeing  

• give students the language to talk about 
wellbeing 

• enable students to have a broader 
understanding of wellbeing 

 

Introducing measures to young people 



Explain WHY 

“We need to know what it’s for, who will see it, and 
what difference it will make.” 
 

Choose WHERE carefully  

“You don’t want to set everyone out in the hall like an 
exam. Young people need to know this isn’t a test, that 
this is just a way of checking in about how people are 
feeling so the school can plan the right types of help.”  

 

Introducing measures to young people 



Be PREPARED 

Develop a script for introducing the measures and 
information for students. Cover: 

• Who is being asked to complete it? 

• Who will see the information? 

• What will it be used for and will we get feedback? 

• Who should I talk to?  

 

Introducing measures to young people 



• Have the questionnaire ready and familiarise yourself with it 

– Have a go filling it out 

– Think about possible issues, like difficult words 

• Plan how you are going to introduce questionnaire 

– Emphasis on openness and honesty 

• Plan how you are going to feed back to the child or young person 

– Generating scores and looking at answers 

• Think about how you will respond to risky issues 

– E.g. responses to self-harm/ suicidal thoughts 

• Know how you are going to record data 

– Consent and scores 
 

 

 

Logistics 



• No measurement without meaning 

– There should be a plan for how data is going to be used 

– Need to be clear about who’s going to see results 

• Informed consent 

– Child/Young person should understand why you are using 
the tool and what will happen to the data 

• Welfare of children & YP is paramount 

– In rare cases it may not be appropriate to use measure 

• No one information source gives whole picture 

– Neither measures nor professional judgement are absolute 
fact 

 

 

Principles 



• Measuring wellbeing toolkit 
http://www.annafreud.org/services-schools/mental-health-in-
schools/schools-in-mind/resources-for-schools/mental-health-
toolkit-for-schools/ 

• Schools in Mind network  
www.annafreud.org/services-schools/mental-health-in-
schools/schools-in-mind/ 

• Child Outcomes Research Consortium  
www.corc.net.uk 

• Youth Wellbeing Directory  
www.youthwellbeing.co.uk 

Resources 
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A network for school staff and allied professionals. 
 

• Termly newsletters and events 
• Resources to support schools to measure and 

monitor the wellbeing of their children and 
young people  

• Innovative new approaches to support the 
mental health and wellbeing of children and 
young people  

• Training for school staff  
• Opportunities for schools to take part in research  
• Ideas to support school staff wellbeing and 

mental health 
• Opportunities to network with other school staff 

interested in wellbeing and mental Health 
 

Contact us: 
• www.annafreud.org 
• schoolsinmind@annafreud.org 

http://www.annafreud.org/
mailto:schoolsinmind@annafreud.org


• Understand why measuring child 
mental wellbeing matters to schools 

• Learn about different ways to 
measure child mental wellbeing in 
schools  

• Learn from examples of schools 
currently measuring child mental 
wellbeing  

• Know how to access resources to 
support you  

 

Learning Objectives 



Questions? 



Thank you for coming 

Please give us your feedback to help us improve 

 

corc@annafreud.org 

schoolsinmind@annafreud.org 

 

 

 

mailto:corc@annafreud.org
mailto:schoolsinmind@annafreud.org

